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Aims

To provide an introduction to the basic principles of management of construction and
property development, together with procurement processes and the roles and

organisation of parties and firms contributing to development projects.

To establish the principles and the conventions for the procurement of construction
work and to consider their application to the methods of project planning used by

construction firms in the modern industry.
To analyse the roles of the various parties in the design, economic, financial and
resource management of the construction and development process.
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Learning Outcomes

After completing the module the student should be able to:

1 List, and describe the roles of the various professionals engaged in the construction
and development process.

2 Develop a problem solving approach to construction procurement.

3 List and describe the various procurement solutions suitable for a low rise
residential development, together with appropriate documentation, highlighting the
strengths and weaknesses of each approach.

4 Describe the parties' roles in the production and use of various forms of
documentation used in the construction process.

5 Describe the principal features of project planning and organisation methods and
identify and evaluate the different sources of information required.

6 Describe the principal features of Health and Safety Management, including CDM

Regulations, including how they affect the management of projects.
Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

CW ASSIGNMENT 1 1 2 3

CW ASSIGNMENT 2 1 2 3 4 5 6

Outline Syllabus

Context:

The delivery of material at this level will be set in the context of a low rise residential
development.

Introduction:

The construction industry, its structure, interrelationships and contributors. Roles of
the architect, building surveyor, quantity surveyor and construction manager. Roles
of other built environment professionals. Communication in the construction team;
Project Documentation

Project definition: Client types; clients' requirements; briefing: time, cost, quality and
functional objectives; external influences: environmental issues.

Procurement arrangement options and documentation:

Contractual arrangements. Approaches to obtaining tenders. Procurement route
selection: Simple selection procedures.

Documentation, drawings, specification, bills of quantities; Project Planning:
Resource programming and organisation; Cost Planning and Estimating from project
information

Health and Safety Management:

Planning Supervisor and Principal Contractor, Health and safety Plan and Health
and Safety File, CDM Regulations. Quality Assurance.
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Learning Activities

Lectures and tutorials.
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Notes

The module provides an introduction to the management and procurement of
construction and development projects and the main methods used for their planning

and execution.
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