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Aims

1. To provide participants with the conceptual and practical skills necessary to
effectively understand and analyse the management of stakeholder relations.

2. To provide participants with practical experience in identifying and acting upon
multiple stakeholder perspectives.

3. To enable participants to critically evaluate essential differences, issues and
relationships between organisations and diverse stakeholder groups including
customers, capital providers and employees.

Learning Outcomes

After completing the module the student should be able to:

1 Identify, map and critically evaluate stakeholder relationships within an
organisational setting.
2 Formulate and present conclusions and recommendations as to the most practical

and appropriate methods that could be employed to manage and develop
stakeholder engagement in context to an organisation's resources and needs.

3 Produce a report critically analysing stakeholder relationships. The report will
include reasoned proposals on enhancing engagement with stakeholders and the
associated strategy of implementation of the engagement.

4 Critically reflect on the learning process.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

Cw 1 2 3
Cw 1 2 3
Cw 1 4

Outline Syllabus

1. Contemporary stakeholder theories such as network theory and knowledge
creation

. Stakeholder mapping and profiling

. Communications and media relations

. The customer and supplier relationships

. The internal stakeholder

. External, local, national and global stakeholders

. Relationships with the suppliers of capital

. Issues in power, interest and decision making process

. Conflict management, mediation and dialogue facilitation in stakeholder
management.
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Learning Activities

Group work, case studies and exercises couple with action learning sets. — (Action
Learning Sets: where a group of people come together, both in the modules and in

peer groups, to help each other to learn from their experience — both within the

module)
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Notes

This module provides an approach to the role of managing stakeholder interest to
stimulate greater stakeholder engagement and commitment. The module develop a
perspective for both the internal and external customers including a review of power
interests as well as the decision making process and decision making units. Wide
use is of made research and case examples which is further - explored in Action
Learning Sets, supporting participants in the development strategies to enable them
to examine stakeholder engagement and management.
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