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Assessment Details
Category Short Description Weighting Exam
Description (%) Duration
Report AS1 Group Coursework: students 80.0
work in project teams of 4/5 to
develop a report based on a
case study.
Report AS2 Individual Coursework: students 20.0
reflect on the effectiveness of
their Team and their own
contribution to the Team
performance, with reference to
relevant literature.
Aims

To equip students with knowledge and skills in Project Management principles and
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practices, to enable them to conduct effective work or research in this area.
To provide students with practical skills in the use of a Project Management
Information System.

To provide students with the experience of working on a 'real’ project.

Learning Outcomes

After completing the module the student should be able to:

1 Apply Project Management principles, models and theories to relevant, real life
situations.
2 Create, maintain and print Gantt Charts using Microsoft Project, utilising key

features of this software package.

3 Reflect on their performance as a member of a Project Team within a Project.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

Cw

Cw

Outline Syllabus

Project concepts and definitions
The Project Management Life Cycle
Project Initiation and Justification
Project Planning and Estimation

1

3

Project Success and Failure

The Project Manager
The Project Team
Project Management techniques

Learning Activities

The module uses a mix of lectures, tutorials and practical sessions to deliver its
content. The practical sessions will use Microsoft Project and are essential for the

successful completion of the assignment.
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Notes

This module looks at the main concepts of Project Management.
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