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Summary Information

Module Code 5002LODDA

Formal Module Title Informed decision making

Owning School Leadership and Organisational Development
Career Undergraduate

Credits 10

Academic level FHEQ Level 5

Grading Schema 40

Teaching Responsibility
LJMU Schools involved in Delivery

Leadership and Organisational Development

Learning Methods

Learning Method Type Hours
Placement/Practice 4
Workshop 16

Module Offering(s)

Display Name Location Start Month Duration Number Duration Unit

SEP-MTP MTP September 12 Weeks

Aims and Outcomes

This module explores decision making and problem solving models and theories to enable

Aims effective decisions to be made within an organisational context.

After completing the module the student should be able to:
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Learning Outcomes

Code Number
MLO1 1
MLO2 2
MLO3 3

Module Content

Outline Syllabus

Module Overview

Additional Information

Assessments

Assignment Category

Report

Module Contacts

Module Leader

Contact Name

Azar Shahgholian

Partner Module Team

Contact Name

Description

Appraise and apply problem solving and decision making models and techniques

Use complex data to support the decision making process and draw informed conclusions

Evaluate how an organisation's values, governance and ethics affect decision making

Data analysisDecision making theorylssue analysisProblem solving strategies and
techniquesAnalytics,Values and governance

DA standards (knowledge)L1 Knows how to undertake research, data analysis, problem
solving and decision-making techniquesDA standards (skills)B4 Can identify key outcomes,
develop and implement plans and monitor progress, and provide reports as requiredL3 Uses
evidence-based tools and ethical approaches to undertake problem solving and critical
analysis, synthesis and evaluation to support decision making DA Behaviours

Assessment Name Weight

2000 word report 100

Applies to all offerings

Yes

Applies to all offerings
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Exam/Test Length (hours)

Offerings

N/A

Offerings

Module Learning
Outcome Mapping

MLO1, MLO2,
MLO3



