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Academic
Level: FHEQ5

Credit 
Value: 12.00

Total 
Delivered 
Hours:

36.00

Total 
Learning 
Hours:

120
Private 
Study: 84

Delivery Options
Course typically offered: Semester 2

Component Contact Hours
Lecture 12.000
Tutorial 24.000

Grading Basis: 40 %

Assessment Details

Category Short 
Description

Description Weighting
(%)

Exam 
Duration

 Report AS1 Report on management and 
organisation within the IT 
industry.

100.0 0.00

Aims

To develop an understanding of management theory, management of IT and the 
structure and operation of organisations.

Learning Outcomes

After completing the module the student should be able to: 
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 1 Describe the types of business organisation structures.
 2 Discuss the impact of organisation structure on businesses.
 3 Describe management theory and practice. 
 4 Discuss the effectiveness of management theory and practice.
 5 Discuss the effects of organisation structure and management theory and practice in

an IT environment.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

 Report 1
  

2
  

3
  

4
  

5
  

Outline Syllabus

Introduction to management and organisation theory.
Management: roles and behaviour, styles and culture 
People and organisations: behavioural theory, perception, groups, leadership
Organisations: goals and objectives, structure and design, influence of technology
Organisational processes: motivation, control

Learning Activities

Lectures and tutorials
Case studies and assignments
Work related lectures where appropriate
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Notes

This module introduces management theory, particularly within the IT industry and 
for IT projects.


