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Aims

1. To provide an understanding of the development of the organization and
management strategies of business in Britain since WW2, within the context of
British and global economic development in the period.

2. To enable students to understand and evaluate the reasons for conflict within the
British workplace during the period, particularly between managements and
organized Labour, and the respective strategies employed by protagonists.
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Learning Outcomes

After completing the module the student should be able to:

1 Demonstrate knowledge and critical awareness of the changing structure and
management strategies of business in Britain during the period, within the
international economic and political context.

2 Explain and evaluate the various explanations of the causes and consequences of a
range of conflicts which arose within workplaces and businesses during the period,
and the strategies employed by the protagonists involved.

3 Critically assess how changes in the political and economic environment affected
both the strategies employed in business and workplace conflicts, and their
outcome.

4 Demonstrate appropriate communication skills.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

Document based 1 2 3 4
guestion
2000 Word Essay 1 3 4

Outline Syllabus

The module will examine three distinct chronological periods: 1945-1970; 1970-
1990; 1990 and after.

1945-1970:

Introduction to the study of business organization and management strategy,
examining key interpretations (eg Chandler)

Main developments in the British and world economy 1945-1970

The changing structure and management of Business in Britain 1945-1970 (the rise
of corporate management; the rise of the public company and the decline of the
family firm; mergers and the rise of multinationals; the impact of government policies
on strategies; the evolution of management training and strategic thinking)

Conflict in the workplace 1945-1960s (the car industry, the docks, the strategies of
managers, unions and government)

1970-1990:

Main developments in the British and world economy 1970-1990

Politics, business and industrial strife - the policies and impact of successive
governments (Heath, Wilson/Callaghan, Thatcher and Major)

The changing structure and management of Business in Britain 1970-1997 (the
impact of legislation on business strategies; the new casualisation of labour in the
1980s; foreign multinationals in Britain)

Conflict in the workplace 1970-1997 (The miners strikes 1971, 1974 and 1984, the
steel strike of 1981; Wapping and the Print dispute of the 1980s)
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1990 and after:

Main developments in the British and World economy 1990-2008

Politics, business, organized Labour and 'the new realism’

The changing structure and management of Business in Britain since 1990 (the rise
of the management consultant, the impact of European legislation, responses to the
'rise of the east' - China, south east Asia)

Changes in patterns of workplace conflict in an age of trade union decline.

Learning Activities
In addition to a programme of lectures, there will be a regular seminar in which
students will engage in activities which generate debate and involve the analysis and

discussion of relevant primary sources and secondary texts. Blackboard will be used
to stimulate seminar debate and to prompt reading and classroom debate.
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This module explores the evolution of British business organisation during the period
since world war two, considering a wide range of industries and businesses. It
focuses upon changing organisational structures and management strategies and
their impact upon performance. It will examine the theories and ideologies which
underpinned these strategies. It will examine their impact upon the working lives of
employees, and the evolving nature of workers' responses during the period.
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