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Status: Definitive
Code: 5035BUSAE    (100214)
Version Start Date: 01-08-2011

Owning School/Faculty: Liverpool Business School
Teaching School/Faculty: Liverpool Business School

Team emplid Leader
 John Reed 114118 Y

Academic
Level: FHEQ5

Credit 
Value: 12.00

Total 
Delivered 
Hours:

28.00

Total 
Learning 
Hours:

120
Private 
Study: 92

Delivery Options
Course typically offered: Semester 1

Component Contact Hours
Lecture 13.000
Tutorial 13.000

Grading Basis: 40 %

Assessment Details

Category Short 
Description

Description Weighting
(%)

Exam 
Duration

 Report AS1 Coursework - individual report 25.0 0.00

Aims

To provide an academic framework whereby the student can understand the 
organisational dimensions of management, human aspects of management and the 
role of strategy in the development of the organisation from the perspective of the 
financial manager.

Learning Outcomes

After completing the module the student should be able to: 
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 1 Explain the key variables in the management of an organization with particular 
emphasis on finance

 2 Explain the nature of management and the role of finance within the total 
management environment

 3 Describe the role of strategy in the development of an organization and the role of 
finance with this strategy

 4 Utilise qualitative data and communicate this effectively within a written report  

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

 Report 1
  

2
  

3
  

4
  

Outline Syllabus

Organisational Design and Culture: the role of finance and the impact of traditional 
financial practices

Role of key business functions: the role of finance and the impact of traditional 
financial practices

Motivation: with particular emphasis on the role of the financial professional  

Communication

Leadership and the role of the financial manager

Human Resource Management: interface with financial discipline  

Strategy: the role of finance in the creation of strategy

Learning Activities

Lectures and tutorials

References

Course Material Book
Author Naylor, J
Publishing Year 2004 
Title Management
Subtitle
Edition



Page 3 of 3

Publisher London: FT Pearson
ISBN 0273673211
   AA
Course Material Book
Author Dawson, T.
Publishing Year 1998 
Title Introduction to Managment
Subtitle
Edition
Publisher Eastham: Tudor
ISBN 1 872807 03 8
   AA

Notes

Tutorial activities are designed to ensure that students have formative assessment to
inform the summative assessment.  


