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words
Aims

to familiarise the students with the human resources management techniques of
knowledge management

Learning Outcomes

After completing the module the student should be able to:
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1 Differentiate bewtween explicit and tacit knowledge and the ways each should be

managed.

2 Assess the effects of organisational design and culture on communication and
knowledge sharing

3 Judge and evaluate appropriate methods for knowledge transfer

4 Identify and discuss the methodologies and techniques for effective human resource
management of information and knowledge transfer.

5 Identify the key information and knowledge management factors present in

successful organisations.
Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

RPT 1 2 3 4 5

Outline Syllabus

Nature of information and knowledge

Tacit v explicit knowledge

Organisational design and knowledge management.
Organisational communication and knowledge transfer
Human resource management and knowledge management
Teams and teamwork

Communities of practice

Incentives for knowledge sharing

Training and personal development

Information and knowledge policies

Learning Activities

Lectures, tutorials, workshops, use of electronic communication devices to enhance
knowledge sharing. (eg WIKIs, BLOGS, etc)
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Notes
Assessment will take the form of an investigatory report examining human resources

management techniques for encouraging successful knowledge sharing and
including real life examples.
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