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Assessment Details

Category | Short Description Weighting Exam
Description (%) Duration
Presentation | AS1 Presentation on facilities estates 30
Report AS2 Estates report 70
Aims

To understand how an estate's performance can be improved through innovative
organisational management.

Learning Outcomes

After completing the module the student should be able to:
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1 Evaluate and apply knowledge to how innovation impacts on estate management
in terms of roles, responsibilities and functions of facilities and services.

Evaluate the effective management of human resources

Apply knowledge to develop the procedures for measuring the financial
performance of an estate

w N

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

PRESENTATION 1 2 3

REPORT 1 2 3

Outline Syllabus

Scope and development of facilities management in estates
Changing roles and responsibilities in different organisations
Human resource management

People management and communication

Financial management and performance of estates

Learning Activities

Recorded lectures are provided online via the University's Virtual Learning
Environment. The lectures provide narrated recordings of the material in order to
identify and explain key concepts and theories and provide detailed information on
particular subject areas within the module. They help to stimulate the student's
interest in the subject area. Lectures may also include guest industry speakers to
add industry context to the material.

Live virtual classrooms are used to engage students in more intensive discussion
and activity on particular subject areas within the module. Students login to the
virtual classrooms via the University's Virtual Learning Environment. The virtual

classrooms help shape the student's own understanding and place the lecture
material in context.

Notes

This module is mapped to the BIFM Level 5 Diploma
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