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Essay AS1 Case Study 75.0
Exam AS2 Exam 25.0 2.00
Aims

To consider management theory and practice and enable students to develop
practical skills in this area of professional practice. To apply their understanding of
organisational structures and communication systems within the Early Years sector.
To investigate the inspection framework applicable to Early Years settings.
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Learning Outcomes

After completing the module the student should be able to:

Analyse alternative styles and approaches to effective leadership and management
Examine theories of motivation and performance enhancement

Investigate the sources and uses of information to support decision-making
Demonstrate understanding of the inspection framework applicable to early years
settings

A WNPEFP

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

Case Study 1 2 3

EXAM 4

Outline Syllabus

Managing organisations: settings and roles; organisational theory, structure, culture
and communication systems; decision-making processes.

Managing people: workplace philosophy; equality of opportunity; individual and
interpersonal behaviour; multi-disciplinary teams; management of stress and conflict;
motivational techniques; human resource management; training and development
Working within the legislative framework: registration and inspection processes;
managing the curriculum; effective policy writing; confidentiality and data protection

Learning Activities
Lecture, group work, case studies, directed reading, visit to SureStart setting
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Notes

This module is concerned with enhancing the students' ability to understand and
analyse processes and techniques for managing the early years environment. Work
or placement-based learning will involve students considering the management
processes within their placements/workplaces and relating this to current literature.
Students will be encouraged to explore recent Ofsted inspection reports and to use
these as a basis for exploring how managers plan and set targets
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