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Summary Information

Module Code
Formal Module Title
Owning School
Career

Credits

Academic level

Grading Schema

Module Contacts

Module Leader

Contact Name

Jane Dowson

Module Team Member

Contact Name

Partner Module Team

Contact Name

5501YPCBSC

Project Management
Business and Management
Undergraduate

20

FHEQ Level 5

40

Applies to all offerings

Yes

Applies to all offerings

Applies to all offerings

Teaching Responsibility

LJMU Schools involved in Delivery

LJMU Partner Taught
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Partner Teaching Institution

Institution Name

YPC International College (Kolej Antarabangsa YPC)

Learning Methods

Learning Method Type Hours
Lecture 11
Seminar 33

Module Offering(s)

Offering Code Location Start Month Duration

SEP-PAR

PAR September 12 Weeks

Aims and Outcomes

Aims

This module will introduce students to project management theory, terms and concepts. No prior
knowledge is required, although there will be links to Operations Management and Organisational
Behaviour modules.Students develop an appreciation of the history and development of project
management, together with an examination of examples of project application to a variety of situations.
Additionally, there is an exploration of the various definitions and applications of projects, permitting
students to explore the advantages and disadvantages of project management within a business
environment. During this module students will develop an understanding of the structure of projects
through the exploration of project life cycles, together with an analysis of the constituent activities and
basic techniques that are undertaken during a typical project.

Learning Outcomes

After completing the module the student should be able to:

Code

MLO1

MLO2

MLO3

Description
Analyse contexts and environments in which projects can be delivered.
Analyse a project life cycle, and skilfully map each stage in the cycle.

Apply knowledge and expertise of project management concepts, models, and tools.
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Module Content

Outline Syllabus

1. Projects and Project Management (definitions and history)2. Project context and landscape3. Project life cycles4.
Project success and failure5. Business case6. Stakeholder management7. Communication8. Project management
plan9. Scope management10. Project quality management11. Project risk management

Module Overview

Additional Information

No Course Notes Were Provided.

Assessments
Assignment Category Assessment Name Weight Exam/Test Length Learning
(hours) Outcome
Mapping
Report 2,500 Word Report 100 2 MLO1, MLO3,
MLO2
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