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Aims

To provide learners with a detailed knowledge of the events landscape including
concepts and theories implemented by industry experts.

To enable learners to distinguish various global forces that impact on event
management strategies and trends.

To equip learners to dissect micro and macro factors and examine how they affect a
firm's event and future opportunities.

Page 1 of 4




To provide learners with the required skills to connect underpinning theory to event
concepts and scenarios.

To equip learners with the necessary skills to compare and analyse event theories,
event case studies and relevant academic perspectives

Learning Outcomes

After completing the module the student should be able to:

1 Appraise historic, contemporary, and innovative event management theories and
concepts used by marketing and event professionals.

Analyse the environmental forces that have causal effects on a firm's event strategy.
Analyse the economic and social impacts of events on the various key stakeholders.
Apply underpinning theory to the creation, development and execution of an event.
Critigue key event management literature and associated perspectives.

abwinN

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

EVENT PROPOSAL 4
EXAM 1 2 5
REFLECTION 2 3 4

Outline Syllabus

1. Special Events Industry

Emergence of events industry. Characteristics of events. Classification/ typologies of
events.

2. Perspectives on Events

Government perspective and involvement in events. Community perspective and
involvement in events. Corporate perspective and involvement in events.

3. Event Stakeholders

Key stakeholders in events. Host organisations and host community. Sponsors and
sponsorship. Participants and spectators. The role of the media in events.

4. Event Impacts and Legacies

Social impacts. Political impacts. Economic impacts. Cultural impacts. Impact on
tourism.

5. Project Management

Project management. Techniques knowledge areas. Initiation. Planning. Execution.
Controlling and closing of the event.

6. Sustainable Development

Forces Influencing the greening of events. The events industry approach to
sustainable events.

7. Human Resource Management and Events

Human Resource Planning. Process recruitment. Selection. Motivation of staff. Role
of volunteerism in events.
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8. Marketing Planning for Events
The link between event marketing and event management The role of strategic
marketing. Planning event marketing research.

9. Integrated Marketing Communications for Events
Application of IMC. Budgets. Public Relations.

10. Regulatory Concerns In Events

Health and Safety. Legal Issues. License and permits planning. Permission

insurance.

Learning Activities

Lectures and tutorials.
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Notes

Special Events Environment is designed to offer learners a focused overview of the

events industry on a global scale. This module will provide learners with an
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understanding and appreciation of how changing political, social, economic and
environmental climates affects the events industry. Learners will also recognise the
increasing challenges facing event managers including financial, security, health and
safety, and employment issues. Lectures will be the primary method of delivery, and
will be supported by tutorials and guest lectures from industry experts.
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