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Academic
Level: FHEQ5

Credit 
Value: 24.00

Total 
Delivered 
Hours:

75.00

Total 
Learning 
Hours:

240
Private 
Study: 165

Delivery Options
Course typically offered: Standard Year Long

Component Contact Hours
Lecture 50.000
Tutorial 25.000

Grading Basis: 40 %

Assessment Details

Category Short 
Description

Description Weighting
(%)

Exam 
Duration

 Report AS1 Group Report 60.0 0.00
 Presentation AS2 Individual Presentation 40.0 0.00

Aims

To provide learners with an understanding of the social, organisational, behavioural 
and systems issues of project management
To enable learners develop insight into the importance of the management of 
projects as distinct from the management of operations
To provide learners with the ability to analyse the skills and competencies required of
the project manager and project team
To facilitate learners to analyse the concepts of stakeholders, success criteria and 
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critical success factors in the context of projects.

Learning Outcomes

After completing the module the student should be able to: 

 1 Evaluate the particular nature of project management.
 2 Apply the principles of project evaluation and management.
 3 Examine the issues and challenges in being a project manager.
 4 Analyse the skills and competencies required of the project manager.
 5 Utilise selected methods for planning, monitoring and controlling Project Risk.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

 GROUP REPORT 1
  

2
  

3
  

4
  

5
  

 INDIVIDUAL 
PRESENTATION

3
  

4
  

5
  

Outline Syllabus

1. Projects & Project Management
2. Growth Concepts & Definitions
3. Planning
4. Time Management
5. Keeping the project under control
6. Risk
7. Scheduling
8. Modern Developments in Project Management
9. Project Life Cycle and Structure
10. Time-cost Trade-off

Learning Activities

Lectures and tutorials.
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Notes

This module provides the participant with an understanding of the importance of 
Project Feasibility in Project Management. The module assists learners in adopting 
an appropriate project management perspective with regard to the importance and 
relevance of Project Feasibility within Project Management.


