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Component Contact Hours
Lecture 50.000
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Assessment Details

Category | Short Description Weighting Exam
Description (%) Duration
Report AS1 Individual Report 60.0
Presentation | AS2 Individual presentation 40.0
Aims

To develop in learners an understanding of established and emerging project
management theories and concepts.

To provide learners with an insight in to the importance of the management of project
planning and control.

To provide learners with the ability to analyse the skills and competencies associated
with planning and control.

To expose learners to the use of tools and techniques to achieve best professional
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practice.
To facilitate learners in identifying appropriate corrective action when required.

Learning Outcomes

After completing the module the student should be able to:

1 Utilise the skills and competencies from the most recent project management
developments.

2 Use appropriate methods, tools and techniques for effective project planning and

control.

Apply good practice in the selection of leadership and members of the project team.

Apply the effective use of communication in project management.

Evaluate suitable configuration control and change management procedures within

the context of a project.
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Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

INDIVIDUAL REPORT 1 2 3 5

INDIVIDUAL 2 4
PRESENTATION

Outline Syllabus

1. Negotiations Management

2. Planning a project

3. Project Communications

4. Project Human Resources & Organisation Management
5. Learning Curves & Budgeting

6. Project scheduling

7. Coping with Limited Resources/Cost Control

8. Procurement/Contract Management

9. Quality and Projects

10. Time-Cost Trade-Off

Learning Activities

Lectures and tutorials.
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Edition 1st
Publisher Wiley
ISBN

Notes

This module provides the learner with an understanding of the importance of Project
Planning and Control in Project Management within organisations. It assists learners
in adopting an appropriate project management perspective with regard to the
management of projects within organisations.
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