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Assessment Details

Category Short Description Weighting Exam
Description (%) Duration
Report AS2 Report - procurement and 50.0
contract assignment
Exam AS1 Examination - choice of 50.0 2.00
questions
Aims

To develop a working knowledge of the nature and purpose of types of procurement
arrangements and contracts currently used in the construction industry including the
supply chain and their application.

Learning Outcomes
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After completing the module the student should be able to:

1 Identify and analyse client and project requirements and objectives

2 Identify and evaluate procurement solution options for a variety of building works,

analysing their strengths and weaknesses for modern business practices.

Analyse the roles and relationships of project participants.

Analyse procurement techniques that are used in the UK Construction Industry and

determine the most appropriate systems in given scenarios.

Evaluate appropriate alternative forms of contract for a project.

Analyse common forms of contract with regard to possession, completion and

delayed completion.

7 Analyse common forms of contract with regard to interim and final valuations and
payments.

8 Analyse common forms of contract with regard to quality of materials and
workmanship, inspections and supervision.
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Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

REPORT 1 2 3 4

EXAM 5 6 7 8

Outline Syllabus

Procurement routes and contractual arrangements and their effect on the choice of
building contracts.

Procurement types: traditional and non traditional.

Planning design and production phases.

Roles, responsibilities and obligations.

Design liability. Procurement of (design and production of) specialist works.
Payment basis.

The RIBA plan of work. Contract clauses in relation to time, cost and quality.
Roles and responsibilities of the construction team in relation to building contracts.
Main forms of sub contract agreement.

Health and Safety from a designer and client perspective.

Post contract control:

Certification and payments, variations and extra work, delay and disruption,
extension of time, quality and supervision and final accounts.

The impact of the Latham, Egan and Accelerating Change reports.

Basic economic principles as applied to the construction industry.
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Learning Activities

Lectures and tutorials.
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Notes

This module provides a mechanism for students to develop an understanding of the
principles of contract procedures and procurement

It is also designed for all those involved in the planning, design, procurement and
implementation of construction projects.
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