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Assessment Details

Category | Short Description Weighting Exam
Description (%) Duration
Report AS1 PROCUREMENT REPORT 50
Exam AS2 EXAMINATION 50 2
Aims

To establish an awareness of the project stakeholders, the various procurement
options and their associated contracts. Develop the ability to interpret the particular
needs of different client groups to develop relevant procurement strategies and to
apply techniques to support the implementation of those strategies ensuring that the
project criteria are satisfactorily achieved.
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Learning Outcomes

After completing the module the student should be able to:

1 Identify the role of project stakeholders in the procurement process

2 Evaluate current procurement options used in the UK construction industry and
evaluate the allocation of risk within these options.

3 Evaluate current tendering methods and their associated codes of practice used in
the UK construction industry.

4 Identify the various contracts available to the different procurement options and
evaluate the allocation of associated project risk.

5 Evaluate and interpret a client's objectives with the aim of recommending an

appropriate procurement strategy.
Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

PROCUREMENT 1 2 3 4 5
REPORT
EXAMINATION 2 3 4 5

Outline Syllabus

Introduction to stakeholders and stakeholder mapping. Strategies for stakeholder
engagement. Philosophy of procurement, public and private clients. Risks inherent in
the various procurement, contract and tendering options and their associated
available contracts.

Learning Activities

Structured Lectures, including industry guest lectures, and Tutorials which allow the
students to reinforce, develop and apply their knowledge and understanding and
obtain specific problem solving help and advice. The tutorials will also provide

simulation of "live" situations requiring the student to analyse, critically appraise and
solve problems.

Notes

This module allows students to apply their knowledge to real life scenarios.
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