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Aims and Outcomes

Aims
This module aims to introduce students to current project management methodologies. 
Students will develop a solid understanding of project processes, procedures and essential 
skills and knowledge needed to apply a structured project management methodology to the 
management of organisational projects.

After completing the module the student should be able to:

Learning Outcomes

Code Number Description

MLO1 1 Demonstrate recognised competencies in an established project management methodology.

MLO2 2 Analyse the appropriateness of a structured approach to project management within organisations

MLO3 3 Construct project memoranda demonstrating knowledge and application of the concepts and 
practice project management.

Module Content

Outline Syllabus
• Key concepts relating to project methodologies• Structuring projects for success• Core 
processes, activities and documents • Project management themes• Roles and responsibilities

Module Overview

Additional Information
No Course Notes Were Provided.

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Exam 2 HR Exam 100 2 MLO1, MLO2, 
MLO3

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Natalie Marguet Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings
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