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Credit 
Value: 12.00

Total 
Delivered 
Hours:

26.00

Total 
Learning 
Hours:

120
Private 
Study: 94

Delivery Options
Course typically offered: Summer

Component Contact Hours
Lecture 12.000
Tutorial 12.000

Grading Basis: 40 %

Assessment Details

Category Short 
Description

Description Weighting
(%)

Exam 
Duration

 Exam AS1 Examination 75.0 2.00
 Presentation AS2 Group presentation 25.0 0.00

Aims

To develop a critical understanding of the role and objectives of the purchasing 
function and its strategic relationship with its environment.

Learning Outcomes

After completing the module the student should be able to: 
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 1 Analyse the environmental forces that shape purchasing strategy making.
 2 Describe and evaluate purchasing strategy options.
 3 Outline the changing role of purchasing within total supply chain management.
 4 Describe and evaluate an effective purchasing management information system 

(PMIS).

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

 EXAM 1
  

2
  

3
  

4
  

 CW 1
  

2
  

3
  

4
  

Outline Syllabus

The supply market environment
Purchasing objectives and strategic options
Total Supply Chain Management and Purchasing
Materials Management and Purchasing
e-Procurement
Cost of Ownership models
Purchase price management
Purchasing Management Information Systems (PMIS)
Purchasing Services
Benchmarking
Outsourcing

Learning Activities

Lectures and tutorials.
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   AA

Notes

A critical study of modern strategic purchasing issues.  An examination of the 
relationship between the external environment and purchasing strategy.


