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Aims
The aims of this module are for students to develop an understanding of the challenges faced 
by those involved in leading organisations in today’s increasingly complex and dynamic global 
business environment. Students will be introduced to models, concepts and theories. 
Techniques for critically analysing leadership within organisations and the many facets of 
interrelations will be introduced and developed over the course of the module.

After completing the module the student should be able to:

Learning Outcomes

Code Number Description

MLO1 1 Understand the relevance of leadership and management and the knowledge, skills and 
behaviours required

MLO2 2 Understand a range of different learning and development initiatives in developing leaders and 
managers

MLO3 3 Understand the effectiveness of leadership and management development initiatives

Module Content

Outline Syllabus
Leadership and ManagementLeadership, traits, skills, styles and intelligencesContingency and
LMS Theories of LeadershipReflective PracticeCharismatic and Transformational 
LeadershipLeadership and PowerStrategic Leadership and ChangeDistributed 
LeadershipLeadership and CultureLeadership – issues of Ethics, Sustainability, Authenticity 
and Toxicity

Module Overview
This module enables you to develop an understanding of the challenges faced by those 
involved in leading organisations in today's increasingly complex and dynamic global business 
environment. You will be introduced to models, concepts and theories. Techniques for critically
analysing leadership within organisations and the many facets of interrelations will be 
introduced and developed over the course of the module.

Additional Information
This module forms part of the Managing People and Organisations pathway.

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Portfolio Individual Report 80 0 MLO1, MLO2

Reflection Critical Reflection 20 0 MLO3

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Clint Godfrey Yes N/A

Partner Module Team

Page 2 of 3



Contact Name Applies to all offerings Offerings

Page 3 of 3


