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Component Contact Hours
Lecture 24.000
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Grading Basis: 40 %

Assessment Details

Category Short Description Weighting Exam
Description (%) Duration

Exam AS1 Examination 50.0 3.00

Report AS2 Coursework_1_(individual) 25.0

Report AS3 Coursework_2_(Group) 25.0

Aims

1. To develop an understanding of, and skills in, the application of multi-perspective
approaches to business analysis and change in enterprises.

2. To develop an understanding of relevant tools and their applicability to
organisational transformation in various contexts.

3. To apply tools in diagnosing and facilitating changes in communication and
information flows in the enterprise.

4. To provide an ability to facilitate the determination of the data, information,
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knowledge and regulation requirements of an enterprise

Learning Outcomes

After completing the module the student should be able to:

1 Demonstrate the underlying principles and interrelationship of frameworks used in
business analysis

2 Select and combine appropriate systems methodologies, models, techniques and
tools for use in thinking about complex situations

3 Use the Viable System Model (VSM) as a diagnostic template to facilitate changes
in communication and information flows in an enterprise

4 Determine the data, information, knowledge and regulation requirements of an
enterprise

5 Identify opportunities for the effective deployment of information systems/technology
in an enterprise

6 Identify a strategy for effective change management

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

EXAM 1 2 3 4 5 6
Cw 1 2 3 4 5
Cw 1 2 4 5 6

Outline Syllabus

Introduction to Business Analysis Introduction to Cybernetics and the Viable System
Model

VSM & Variety

Control and Co-ordination

Here & Now

Outside and Then

The Meta System

VSM Applications

IS/IT within the VSM

Systems Thinking principles
Action Learning

Soft Systems Methodology
SSM Applications

BPI

BPR

Business Moitoring - KPI's
Critical Success Factor Analysis
Change Management
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Learning Activities

Lectures, tutorials and presentations by practitioners
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Notes

This module develops students understanding in the following areas: soft systems
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methodology and cybernetics
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