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Aims

This module aims to analyse and interpret the structure of organisations within sport
settings, thereby enabling students to develop an awareness of cultural, structural

and management issues within these settings.

Learning Outcomes
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After completing the module the student should be able to:

1 Critically review organisational structures and functions from a management
perspective.

2 Analyse and critically comment on organisational strategies, cultures, structures,
policies and goals in relation to their marketpalce and demographic trends.

3 Critically analyse the nature and impact of leadership within organisations.

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

Report (3500 words) 1 2

Exam 3

Outline Syllabus

Organisational management, structures and policies
Organisations in their marketplace

Strategy and decision making

Leadership within organisations

Learning Activities
This module will comprise of both individual and group work and will be structured
around lectures, seminar groups and group tutorials. Students will be expected to

decide in groups on an organisation to examine and to design a method to do this,
they will then work independently within the structure thay have set up.

Notes

This module progresses student understanding of organisational management within
sport organisations and develops concepts that are relevant within this area.
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