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Delivery Options
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Component Contact Hours
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Grading Basis: 40 %

Assessment Details

Category | Short Description Weighting Exam
Description (%) Duration
Portfolio AS1 PORTFOLIO 1 30.0
Portfolio AS2 PORTFOLIO 2 70.0
Aims

To understand how a portfolio's performance can be improved through strategic
management.

Learning Outcomes

After completing the module the student should be able to:
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Critically apply understanding of how knowledge information management can be
used effectively manage a portfolio

Analyse the benefits to an organisation of sustainable facility management.
Develop a property management plan for a portfolio.

Develop a process for implementing change within organisations.

Evaluate and propose systems for benchmarking a portfolio's performance.
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Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

PORTFOLIO 1 1

PORTFOLIO 2 2 3 4 5

Outline Syllabus

« Organisational Planning and Control of Management Information Systems.
« Corporate Responsibilty.
« Business continuity planning (Critical IT Systems).

 Property Management Law, Safety, Value, Acquisition & Development, Service
Charges.

« Measurement against performance indicators, monitoring and reviewing.

Learning Activities

Lectures, Case Studies, Industry Speakers, Group Work

Notes

This module is mapped to the BIFM Level 6 Diploma
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