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Assessment Details

Category Short Description Weighting Exam
Description (%) Duration

Essay AS1 Individual written coursework. 100.0

Aims

1. To acquire knowledge about issues and dimensions of strategic management.
2. To recognise the importance of external and internal organisational factors in
determining the competitive success of an organisation.

3. To be able to apply theoretical knowledge to practical situations involving an
organisation's strategic performance.

Learning Outcomes
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After completing the module the student should be able to:

1 Understand the manner in which strategy is the outcome of the analysis of both
external, and internal, factors related to an organization;

2 Understand the different strategic decisions required by single business and multi-
business organizations;

3 Critically examine the key debates in the strategic management literature and
appreciate their implications for strategy development in practical cases;

4 Apply the main strategic tools and techniques to practical situations.

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

ESSAY 1 2 3 4

Outline Syllabus

Introduction to the strategic management process; approaches to environmental
analysis and internal organizational analysis; strategic choice under different
conditions, including mergers and acquisitions, portfolios, strategic directions and
methods of development; implementation issues and change management.

Learning Activities

Lectures, tutorials covering case studies, problem solving, group work and
presentations.
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8th edition, Prentice Hall

ISBN

Course Material

Book

Author

Various academic journal articles

Publishing Year

0

Title

Subtitle

Edition

Publisher

ISBN

Notes

Approaches to strategic management, mission and objectives, environmental and
industry level analysis, internal analysis, strategic choice, mergers and acquisitions,
portfolios, strategic directions and methods of development, implementation, change
management, monitoring.
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