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Business Consultancy
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12 Weeks



Aims and Outcomes

The aims of this module are for students to develop an understanding of business problems
and issues particularly at the strategic level and provide them with the opportunity to apply key
academic theories and models in the development of a solution that meets the client’'s needs.

Aims

After completing the module the student should be able to:

Learning Outcomes

Code Number Description

MLO1 1 Explain contemporary business issues and apply them.

MLO2 2 Critically analyse the issues involved in developing business solutions including ICT.

MLO3 3 Identify the importance and relevance of practical business solutions and the impact that there

introduction can have on a company.

MLO4 4 Evaluate the effectiveness as part of a consultancy team.

Module Content

Risk Managementinternal analysis (value chain, quality management, balanced
scorecard)Strategic partnerships (jit, supply chain, virtual organisations)E-
businessGlobalisationKnowledge management

Outline Syllabus

Module Overview

The aims of this module are for students to develop an understanding of business problems
and issues particularly at the strategic level and provide them with the opportunity to apply key
academic theories and models in the development of a solution that meets the client’'s needs.

Additional Information

Assessments
Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning
Outcome Mapping
Report presentation 40 0 MLO1, MLO2,
MLO4
Report report 60 0 MLO1, MLO3

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Jan Brown Yes N/A

Partner Module Team
Contact Name Applies to all offerings Offerings
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