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Assessment Details

Category | Short Description Weighting Exam
Description (%) Duration
Report AS1 Written Report, 4,000 words 100
Aims

To provide students with the skills necessary to identify and demonstrate awareness
of contemporary issues in management of business operations.

Learning Outcomes

After completing the module the student should be able to:

Page 1 of 2



1 Apply the related theories and methods in all segments of operational

management.

2 Asses and manage organizational strategies and processes top-down as well as
bottom-up.

3 Benchmark different business units internally and externally, and develop best
practice concepts in organizational structures, processes and management.

4 Integrate different leadership styles and regional business cultures into inter-

connected and global systems.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

Written Report 1 2 3 4

Outline Syllabus

Planning and Decision Making
Planning Organizational Change
Innovation and Change

Issues in Global Management
Adaptive Organizations

Managing Human Resource Systems
Leadership and Motivation
Management and Communication
Intercultural Management

Learning Activities

Integrated series of formal lectures and tutorials.

Notes
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