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Aims

Students should develop the knowledge and skills required to influence the strategic
management of Human Resource Development.

Learning Outcomes

After completing the module the student should be able to:
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1 Critically evaluate the relationship between HRD, learning and performance, and the
perceived importance of integrating learning with working

2 Identify how a strategic approach to HRD can facilitate in building knowledge
productive environments
3 Explore organisational roles, structures and networks that support learning and the

management of learning

Evaluate processes and resources that facilitate and support learners

Assess the contribution of strategic HRD to the achievement of organisational
objectives

(628 S8

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

ESSAY 3 4

EXAM 1 2 3 4 5

Outline Syllabus

Strategic HRD, learning and performance

The relationship between learning, performance and work

Building knowledge productive environments

Organisational roles, structures and network that support learning and the
management of learning

Processes and resources that facilitate and support learners

The contribution of strategic HRD

Learning Activities

Workshops with pre-work by students.
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Notes

During taught sessions, participative learning methods will be used focusing on the
application of theory to practice. Students will be provided with the opportunity to
discuss their understanding of theory and the utility of complementary and competing
theories for themselves and a range of employing organisations. They will have the
opportunity during class to discuss their developing understandings and to receive
feedback, and further clarification from the tutor and peers.

The focus, the application of theory to practice, will be carried over the seen case
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study exam. Students will be provided with a case organisation and asked to
critically evaluate current organisational structures, processes and relationships in
relation to managing Strategic HRD. Based on this critical analysis, students will be

required to produce a report justifying interventions and systems to improve Strategic
HRD.
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