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Career Undergraduate

Credits 20

Academic level FHEQ Level 6

Grading Schema 40

Teaching Responsibility
LJMU Schools involved in Delivery

LIMU Partner Taught
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YPC International College (Kolej Antarabangsa YPC)

Learning Methods

Learning Method Type Hours
Lecture 11
Workshop 33
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Duration Number Duration Unit

12 Weeks



Aims and Outcomes

Careful planning and project control are essential to the success of any project. This module
provides students will an opportunity through applied practice to plan, schedule, monitor and
control a case study project using core techniques and the latest software packages.

Aims

After completing the module the student should be able to:

Learning Outcomes

Code Number Description
MLO1 1 Apply a problem-solving approach to project planning adhering to a professional standards.
MLO2 2 Utilise an established software package and an established project management methodology to

provide project management information.

MLO3 3 Determine which tools and techniques to utilise for project planning, scheduling, resource
allocation and estimating.

MLO4 4 Critically appraise key project evaluation, monitoring and control techniques and their importance
in bringing projects to successful completion.

Module Content

1. Introduction to project planning and its importance2. Roles and responsibilities associated
with Project Planning3. Scope management techniques 4. Breakdown Structures5. Exploration
of the difference between planning and scheduling6. Approaches to planning 7. Planning
strategies8. Dependency management9. Planning and management software

Outline Syllabus

Module Overview

No Course Notes Were Provided.
Additional Information ! Vi

Assessments
Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning
Outcome Mapping
Essay Individual Case Study 100 0 MLO1, MLO2,

MLO3, MLO4

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Natalie Marguet Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings
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