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Aims and Outcomes

Aims
Most project managers have never been trained in problem solving, creative thinking 
techniques, and decision making. This module provides a focus on transferable soft skills. 
Through a focus on problem solving, this module allows students to investigate and diagnose 
using a range of applicable models project issues and solutions, that lead to improved project 
performance.

After completing the module the student should be able to:

Learning Outcomes

Code Number Description

MLO1 1 Demonstrate knowledge and expertise of traditional and contemporary approaches to 
management of projects.

MLO2 2 Critically analyse project situations and project dynamics and their suitability.

MLO3 3 Apply analytical and behavioural approaches to problem analysis within a project management 
context.

Module Content

Outline Syllabus
• Decision making and problem-solving strategies• Strategy implementation• Delivering 
benefits• Systems thinking• Complexity and uncertainty• Culture and values• Knowledge• 
Sustainability• Behavioural aspects of project management

Module Overview

Additional Information
No Course Notes Were Provided.

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Report Individual Report 100 0 MLO1, MLO2, 
MLO3

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Natalie Marguet Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings
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