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Aims and Outcomes

Aims
This module explains to students the managerial challenges related to operating internationally
for a business organisation.

After completing the module the student should be able to:

Learning Outcomes

Code Number Description

MLO1 1 Comprehend the scale and scope of multinational companies, and their key role as international 
business institutions.

MLO2 2 Evaluate the managerial challenges related to operating in a dynamic international environment.

MLO3 3 Provide recommendations on a company’s international activities.

Module Content

Outline Syllabus
Multinational companies: a historical perspective Why going international?International 
Business StrategyOrganisational structure and cultureGlobal Supply Chain (Production and 
logistics) Global Marketing International Human Resources International stakeholders 
Managing risk & Corporate GovernanceFocus: British International Companies today

Module Overview

Additional Information
This module explains to students the managerial challenges related to operating internationally
for a business organisation.

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Essay Essay 100 0 MLO1, MLO2, 
MLO3
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