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Aims and Outcomes

Aims
To provide students with the skills necessary to identify and demonstrate awareness of 
contemporary issues in management of business operations.

After completing the module the student should be able to:

Learning Outcomes

Code Number Description

MLO1 1 Discuss critically the field of operational management.

MLO2 2 Demonstrate effectively the ability to appraise the processes and concepts in operational 
management.

MLO3 3 Effectively apply secondary and primary data, and comprehensively compare managerial issues in 
planning, organizing, leading and controlling throughout different organizations.

Module Content

Outline Syllabus
Planning and Decision MakingPlanning Organizational ChangeInnovation and ChangeIssues 
in Global ManagementAdaptive OrganizationsManaging Human Resource SystemsLeadership
and MotivationManagement and Communication

Module Overview

Additional Information
Formal lectures will be supported by student group works which will be supervised by 
lecturers. Small group work projects will be carried out and presented to the course. Breakout 
rooms and individual support by the lecturing team help to create solutions to the case studies 
related to operational management. One of the case studies will be designed as evolving case 
during the actual period of lecture series. Students then have to deal with a changing 
environment which requires operational decisions alongside of the module.

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Exam Written examination 50 1.5 MLO1, MLO2

Presentation Team presentation by 
Workgroup

50 0 MLO2, MLO3

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Ben Matellini Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings

Page 2 of 2


