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Component Contact Hours
Lecture 50
Tutorial 25

Grading Basis: 40 %

Assessment Details

Category | Short Description Weighting Exam
Description (%) Duration
Essay AS1 Group Report 50
Presentation | AS2 Individual Presentation 50
Aims

To provide learners with realistic scenarios in which key project management
concepts can be applied

To facilitate learners in appreciating the practicalities of project management

To enable learners to understand and use techniques for project evaluation

To foster and enhance in learners the development of project management skills
while at the same time adding a degree of realism to these concepts

To emphasise for learners the importance of planning in project management and
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how technology can assist the organisation to achieve its aims.

Learning Outcomes

After completing the module the student should be able to:

Appraise the tools required for effective project evaluation.

Apply techniques for the evaluation, planning and management of projects.
Examine the issues and problems in being a project manager.

Use computer software in project evaluation and management as appropriate.
Assess the success of a project at project closure.
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Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

GROUP REPORT 1 2 3 4 5

PRESENTATION 1 2 3 5

Outline Syllabus

1. Quality planning and control tools in project management

2. Risk Management

3. Project Communication: the Challenger

4. Project closure

5. Project evaluation: success or failure?

6. A review of project management techniques ; Lean Six Sigma
7. The use of technology in project management

8. Presentation of evaluation results in project management

9. Professional presentation of risk analyses

10. Management and evaluation roles within project teams

Learning Activities

Lectures and tutorials.

Notes

This programme provides the participant with an understanding of the importance of
the Project Planning Management & Evaluation and builds upon the previous module
in Level 2 Project Planning and Control. It assists learners in adopting appropriate
project management Evaluation techniques with regard to the management of
projects.
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