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Category Short Description Weighting Exam
Description (%) Duration
Report AS1 Coursework: 90% Addressing 90.0
strategic issues regarding the
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reflective of the students
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context to the modules. (1000)
Aims

The purpose of this module is to provide knowledge, understanding and critical
awareness of the central issues facing directors, aspirant directors and senior
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executives to day. It focuses on the essential prerequisites for the effective
leadership, management and direction at board level, of an organisation's business
in a dynamic international environment.

Aims:

1. Enable participants to effectively evaluate and critically reflect on the legal
regulatory duties of the director and the board

2. Enable patrticipants to examine essential differences and relationships between
the directors, managers, and owners of a business.

3. Enable patrticipants to develop ethical strategic concepts, approaches to develop
future governance policies to develop the direction and governance of a business

Learning Outcomes

After completing the module the student should be able to:

1 Identify and critically evaluate the role, duties and responsibilities of a director and
the board

2 Critical evaluate the function of the board in context to enhancing organisational
efficiency and effectiveness.

3 Produce a report addressing critically analysing the role of the board in developing

role of a corporate vision, purpose, mission, goals and values and the
implementation of a strategy supporting this.

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

CWwW 1 2 3

Cw 1 2

Outline Syllabus

1. Alternative forms and factors effecting board size, structure, composition, and
style

2. The governance role and legal duties of a director and the authority and power
3. Information requirements for and of board members

4. The role of shareholders, shareholder meetings and shareholder resolutions
5. The role of committees with particular reference to: the audit, remuneration and
nomination committees and relationship to the code of conduct.

6. The criteria which may be used to evaluate board performance

7. The difference between direction and management

8. The relationship between the Chairman and the Managing Director

9. Processes for selection, appointment, induction, inclusion and succession
planning of directors

10. Resignation, removal and retirement of directors in the context of legal duties
11. Concepts and issues associated with Corporate Governance

12. The role of the director and the board in establishing and developing the
company vision, purpose, mission, goals and values
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Learning Activities

Lectures, group work, case studies and exercises coupled with action learning sets.
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Notes

This module provides an approach to the role of the director in context to the board
and leadership of their organisation. The module focus is on the empowerment of the

director and the board, which calls widely on the use of research and case

examples, explored in Action Learning Sets, will enable participants to develop
strategies to enable them to examine board performance and develop credible
strategies to promote sustainable board development.
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