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Assessment Details

Category Short Description Weighting Exam
Description (%) Duration
Report AS1 Strategic Planning exercise for 100.0
the students enterprise (5000
words)
Aims

1. Describe the elements embedded within an effective business strategy planning
process

2. Explain the characteristics of how the strategic planning process evolves
throughout the business planning cycle

3. Describe the key management issues within the strategic planning process and
how this may impact on the key strategic business aspects

Learning Outcomes
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After completing the module the student should be able to:

1 Critically evaluate managerial issues of enterprises. Identify strategic management
issues and problems through their development in Action Learning Sets

Conduct a strategic planning exercise

Consider the risks associated with strategic planning

Identify critical success factors (CSF's) for enterprise

Consider aspects of integration involved in strategic planning
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Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

rpt 1 2 3 4 5

Outline Syllabus

Elements embedded within an effective business strategy planning process
Characteristics of how the strategic planning evolves through the business planning
cycle

Key management issues in the strategic planning process and how this impacts on
the key strategic aspects

Formulation of enterprise strategies and implementation of enterprise strategies
New developments (such as e-commerce)

Critical success factors, financial aspects and risks in strategic planning

Learning Activities

All learning sessions will be held as Action Learning Sets
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Notes

This module provides an approach to strategic management for enterprise. The
module focus, which calls widely on the use of research and case examples,
explored in Action Learning Sets, will enable participants to prepare and critically
evaluate a strategic plan related to their enterprise

Page 3 of 3



