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Summary Information

Module Code 7005ACADEM

Formal Module Title Academic Leadership

Owning School Education

Career Postgraduate Taught

Credits 20

Academic level FHEQ Level 7

Grading Schema 50

Teaching Responsibility

LJMU Schools involved in Delivery

Education

Learning Methods

Learning Method Type Hours

Workshop 25

Module Offering(s)

Display Name Location Start Month Duration Number Duration Unit

JAN-CTY CTY January 28 Weeks

Aims and Outcomes

Aims
To enable staff to develop an appreciation of the role of academic leadership in the 
enhancement of professional practice

After completing the module the student should be able to:

Learning Outcomes
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Code Number Description

MLO1 1 Deconstruct models of academic leadership

MLO2 2 Critically reflect on leadership strengths and challenges

MLO3 3 Critically analyse the role of coaching and mentoring in academic leadership

MLO4 4 Critically evaluate the relationship between leadership styles and team development and 
effectiveness

Module Content

Outline Syllabus
Models of leadership in educationLeadership values The leadership mindsetThe capabilities 
and qualities required for academic leadershipEmotional intelligence The art of influencing 
Situational judgementLeading by coachingPersuasive communicationManaging resistance and
conflict

Module Overview

Additional Information
Academic leadership is integral to the delivery of high quality learning and teaching at the 
module, programme and subject level. The module focuses on an analysis of leadership skills 
for the enhancement of academic practice within a discipline. Participants will be provided with
an opportunity to critically evaluate their leadership approaches in relation to building a team. 
The role of coaching and mentoring will also be explored with particular emphasis on the 
correct application of the approaches for team development.

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Report Change management 
case study

100 0 MLO4, MLO2, 
MLO1, MLO3

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Ester Ragonese Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings
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