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Aims

To equip the manager / senior practitioner with the toolkits necessary to effectively
manage Human Resource in dynamic Health and Social Care organisations.

Learning Outcomes
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After completing the module the student should be able to:

LO1 Critically appraise concepts of Human Resource Management and best practices.

LO2 Critically analyse strategic models of human resource management for the diverse
workforce in health and / or social care organisations.

LO3 Critically examine relevant UK and European legislation and professional body
requirements for excellence in human resource practice.

LO4 Demonstrate a strategic approach to service delivery and human resource practice.

LOS5  Critically develop the role of self in relation to human resource practice within a
framework of contemporary policy context.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

ESSAY LO LO LO LO
1 2 3 4
ROLE PLAY LO LO
1 5

Outline Syllabus

Major features of the ways of working in health care organisations in United Kingdom

and Europe — notions of ‘good employer and different ways of working'. NHS
Modernisation Agency, Changing Workforce Programme

Characteristics of the health and social care workforce, hierarchies, professional
groups, professional regulatory requirements/ tensions.

Equal Opportunities and Diversity in the NHS Workforce

Links between HR management and performance

Models of HR practice, - Best Practice, Resource based, Contingency or Best —fit
models.

Motivation and commitment, role redesign

Recruitment and retention, pay and rewards, appraisal and career development,
learning and development, employment security, employee involvement and
communication, team work, work-life balance

Different ways of working, economic, technical, social and political factors, policy
context

Learning Activities

Lectures, seminars, group work activities, problem based learning techniques,
learning through experience, peer learning, role play
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The module will equip the modern day manager / senior practitioner with the toolkits
necessary to effectively manage Human Resource in dynamic Health and Social
Care organisations. The module will enhance their understanding of the legal,
economic and technical environment impinging on Human Resource management.
The student will critically analyse their own interactions with staff utilizing role play
and video, this will assist them in dealing with challenging behaviours and situations
in a modern health and social care organization.
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