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Assessment Details

Category | Short Description Weighting Exam
Description (%) Duration
Report Rpt 100
Aims

To gain knowledge of the fundamental concepts of projects management in the
power industry and their financial management.

Learning Outcomes

After completing the module the student should be able to:
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1 Apply the concepts and practices of appropriate project management techniques.
2 Analyse and critically appraise a project in terms of time, cost and quality.
3 Construct a report to present findings in a logical and concise manner.

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

Coursework 1 2 3

Outline Syllabus

Fundamentals of projects and project t management standards (BSI and PRINCE?2)
The role of a Project Manager

The project organization

UK regulation OFFER and OFGEM and the New Electricity Trading Arrangements in
the context of project management

Project planning

Project scheduling, implementation and control

Learning Activities

Lectures, tutorials and private study.

Notes

This module is delivered in a block format.
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