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Summary Information

Module Code 7009NRS

Formal Module Title Leadership, Management and Supervision

Owning School Nursing and Allied Health

Career Postgraduate Taught

Credits 20

Academic level FHEQ Level 7

Grading Schema 50

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Mark Woods Yes N/A

Module Team Member

Contact Name Applies to all offerings Offerings

Partner Module Team

Contact Name Applies to all offerings Offerings

Teaching Responsibility

LJMU Schools involved in Delivery

Nursing and Allied Health

Learning Methods

Learning Method Type Hours
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Lecture 20

Workshop 20

Module Offering(s)

Offering Code Location Start Month Duration

SEP-CTY CTY September 12 Weeks

Aims and Outcomes

Aims
To support students towards leadership roles in nursingTo prepare the student for the management of 
the care of adult patients with complex needs

Learning Outcomes

After completing the module the student should be able to:

Code Description

MLO1 Critically explore the concept of leadership in nursing practice.

MLO2 Critically appraise methods and models of decision-making in nursing.

MLO3 Critically examine the role of nurse leaders in the creation of a safe environment for all stakeholders

MLO4 Critically reflect on how effective leadership can support service needs in a dynamic political, social, 
technical, economic, organisational and professional environment.

MLO5 Critically analyse the notion of complex care in adult nursing

MLO6 Critically examine how complex care is located in a broader system of healthcare deliver

MLO7 Critically reflect upon how nurses manage the care of adult patients with complex needs as part of a 
multi-disciplinary team

Module Content

Outline Syllabus

Principles of teaching, learning and assessing Advanced communication skills SBARCoaching skillsProviding 
feedback and evaluating performanceReflection- individual and team Effective leadership skills Management 
strategiesAction learning Change Management Project managementInterprofessional working Needs assessment 
Performance management Decision making to enable effective holistic care delivery Health legislation & 
policyHealth economicsLegal, ethical and professional nursing Serious Case reviews Resilience- staff, patients, 
families Complex health needs & Transitional care Major incident risk assessments and planning and planning and 
planning and planning and planning and planningMDT planning, and involvement in complex cases Major incident 
planningFinance, safe staffing and business casesPolitical awareness, quality of care, cost effectiveness in relation 
to patient safety Critical incident managementThe role of the nurse in incident reporting Discharge and safeguarding
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Module Overview

This module will help to prepare you for the management of the care of adult patients with complex needs. It is 
assessed by a presentation and a reflection piece (2,000 words).

Additional Information

The Academic Assessor will monitor that the student is completing their hours. This includes any practice 
placement learning and simulated practice learning, in accordance with the students programme plan. Please note 
that workshop hours as listed in the above contact hours account for simulated theoretical learning, in accordance 
with NMC standard 3.4

Assessments

Assignment Category Assessment Name Weight Exam/Test Length 
(hours)

Learning 
Outcome 
Mapping

Report Presentation 50 0 MLO2, MLO3, 
MLO1

Presentation Reflection 50 0 MLO4, MLO5, 
MLO7, MLO6
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