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Summary Information

Module Code 7014BUSME

Formal Module Title Project Management

Owning School Leadership and Organisational Development
Career Postgraduate Taught

Credits 15

Academic level FHEQ Level 7

Grading Schema 40

Teaching Responsibility
LJMU Schools involved in Delivery

Leadership and Organisational Development

Learning Methods

Learning Method Type Hours

Workshop 39

Module Offering(s)

Display Name Location Start Month Duration Number Duration Unit
JAN-MTP MTP January 12 Weeks
SEP-MTP MTP September 12 Weeks

Aims and Outcomes

To investigate the context and processes of project management and to develop skills in the

Aims use of project management techniques.

After completing the module the student should be able to:
Page 1 of 2



Learning Outcomes

Code Number
MLO1 1
MLO2 2
MLO3 3
MLO4 4
MLO5 5

Module Content

Outline Syllabus

Module Overview

Additional Information

Assessments

Assignment Category

Presentation

Report

Module Contacts

Description

Critically evaluate organisational approaches to project management.

Analyse the concepts of stakeholders, success criteria and critical success factors in the context of

projects.

Critically evaluate methods for the management of the project life cycle.

Select and apply methods, tools and techniques for planning, monitoring and controlling projects
and for managing risk.

Analyse the skills and competencies required of the project manager, including the use of
computer software packages for managing information.

- Concepts associated with Projects and Project Management- Project Success and Failure-
Project Life Cycle Management- Role of the Project Manager- Organisational Approaches to
Project Management- Planning Implementing, Monitoring and Controlling- Project
Management Information Systems- Use of Microsoft Project for planning, monitoring and
controlling

This module aims to investigate the context and processes of project management and to
develop skills in the use of project management techniques.

Project Management requires project management knowledge, transferable skills, such as
presenting, and the ability to use project management tools, such as 'MS-Project'. The
coursework will include a group submission involving the simulation of a project team, with
students working together to plan and define a project of their choice, which has been agreed
by the tutor. Project teams are required to present their findings to tutors from the module
team. Formative feedback will be provided on this piece of work before the submission of the
final part of the coursework which is assessed as an individual's piece of work.

Assessment Name Weight Exam/Test Length (hours) Module Learning

Outcome Mapping

Presentation 50 0 MLO2, MLO4,
MLO5
Assignment 50 0 MLO1, MLO3
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