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Academic Credit Total

Level: FHEQ7 Value: 20.00 Delivered 48.00

Hours:

Total Private
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Hours:

Delivery Options
Course typically offered: Standard Year Long

Component Contact Hours
Lecture 48.000

Grading Basis: 40 %

Assessment Details

Category Short Description Weighting Exam
Description (%) Duration

Portfolio AS1 assignment 100.0

Aims

To develop the requisite project management skills and knowledge necessary for the
successful strategic and operational management of complex construction projects
via the appraisal and application of current theory and principles.

Learning Outcomes

After completing the module the student should be able to:
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1 Critically review and assess the validity of organisational theory that underpins
current project management practice.

2 Coordinate and control a complex construction project, throughout the project life
cycle.

3 Critically appraise and identify appropriate project management structures for a
variety of projects.

4 Utilise and appraise the current Project Management software.

5 Critically examine the tools and techniques of project planning.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

PORTFOLIO

Outline Syllabus

1 2 3 4 5

Organisational structures and behaviour.
Project integration management.

Resource management.

Project quality management.

Management of communication and information.
Use of Project Management software.

APM Body of Knowledge.

Learning Activities

Lectures.
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Subtitle

Edition 1st

Publisher Thomas Telford
ISBN

Notes

The module provides a wide ranging study of the project managment issues affecting
the construction and property industry.
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