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Academic
Level: FHEQ7

Credit 
Value: 20.00

Total 
Delivered 
Hours:

51.00

Total 
Learning 
Hours:

200
Private 
Study: 149

Delivery Options
Course typically offered: Standard Year Long

Component Contact Hours
Lecture 24.000
Seminar 24.000

Grading Basis: 40 %

Assessment Details

Category Short 
Description

Description Weighting
(%)

Exam 
Duration

 Exam AS1 unseen 50.0 3.00
 Report AS2 project report 50.0 0.00

Aims

To introduce the student to aspects of project performance and then allow the 
student to evaluate the impact of these aspects on the success of a project.

Learning Outcomes

After completing the module the student should be able to: 
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 1 Identify and evaluate all stages of a project management plan.
 2 Critically analyse the various management systems that impact on the production 

aspect of a construction project.
 3 Critically evaluate factors that affect a projects performance.
 4 Identify and evaluate the role of 'people management' within the project.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

 EXAM 2
  

3
  

4
  

 PROJECT REPORT 1
  

2
  

Outline Syllabus

Project Planning - whole life cycle of the project (inception to reuse).
Project environment and management systems - factors that affect performance - 
parties involved in the process, legislation, health and safety, environmental and 
sustainable issues (concentrating on the impact on production management)
Human Resource Management.

Learning Activities

Lectures and Seminars. 
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Edition 9th
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Notes

The module concentrates on the production aspect of the project; identifying how it 
interelates with all other stages of the project, and the factors that can affect the 
performance of the project.  It also evaluates the role of people and how they are 
managed and how this can affect the success of the project performance.


