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Aims

This module provides a financial context for HR professionals to develop competitive
advantage.

The module is designed for those with limited financial knowledge or experience and
as a result assumes no prior knowledge of finance or accounting.

However, those attending will leave with a clear understanding of essential finance
and accounting terminology and the methods adopted. Using practical examples in a

Page 1 of 4



HR context, students will gain confidence in financial understanding.

The module will support students to make a greater contribution to the effectiveness
of HR in business by allowing them to: Develop the skills and knowledge required to
support their personal development and role within their organization.

Learning Outcomes

After completing the module the student should be able to:

1 Evaluate the importance of finance and accounting strategy in a HR context.

2 Appreciate and develop HR strategy using finance and accounting terminology
thereby allowing them to make a valuable contribution to competitive advantage in
the workplace in meetings or in a supportive role.

3 Evaluate the budgetary or cost benefit constraints in making strategic HR decisions.

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

Cw 1 2 3

Outline Syllabus

- Introduction to Finance and Accounting in a HRM context

- What is Finance? - Sources of Finance: Long-term & Short-term

- What is Accounting? - Financial Accounting & Management Accounting
- Financial Statements

- Financial terminology

- Budgeting & Costing

- Budgeting and Costing for HR strategy

- Budgeting, Forecasting Staff budgets and overheads, training and development —
costing initiatives eg on performance or recruitment

- The Benefits/Purpose & Limitations of Budgets

- The Essential Features of Budgets

- Types of Budgets

- Preparing a Departmental Budget

- Preparing a Forecast Cash Flow

- Budgetary Controls

- Variance Analysis - Comparing Actual Performance with the Budget — this is really
useful

- What-if Analysis

- Marginal Costing and Break-Even Analysis

- Linking Strategic Planning, Forecasting, Budgeting and Reporting

- Costing comparisons and risk analysis for financial decisions

- Evaluation strategy for financially based HR decisions

Learning Activities
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Workshops and practical exercises to develop confidence and competence in
modeling financial alternatives when managing HR strategic decisions.
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The overall aim of the module is for those attending to leave with a clear
understanding of all the essential finance and accounting terminology and methods
to enable them to make effectively and efficiently decisions relating to HR strategy in
the workplace within the workplace.

The module is fully supported by Blackboard which includes, lecture notes, case
studies & model/suggested answers and appropriate internet links and readings.
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