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Assessment Details

Category | Short Description Weighting Exam
Description (%) Duration
Exam AS1 Closed book examination. 100 2
Aims

To enable students to critically evaluate HRM's role within organisations and its
contribution to corporate strategy. To analyse perspectives on the motivation,
commitment and engagement of employees and on Leadership within organisations.

Learning Outcomes

After completing the module the student should be able to:
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1 Evaluate the complexity of roles, relationships, and forms of delivery of HR s in
contemporary organisations.

2 Evaluate perspectives and concepts such as motivation, commitment,
engagement, change management and leadership and their application in
contemporary organisations.

3 Critically analyse the ethical responsibilities and dilemmas in the development of
HR strategies, taking account of the differing stakeholder agendas.

4 Synthesise and evaluate the contribution made by HR to meeting business
objectives in contemporary organisations.

5 Critically analyse ways in which the range of HR strategies can be integrated and

linked to organisational culture and objectives.
Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

EXAM 1 2 3 4 5

Outline Syllabus

Perspectives on motivation, commitment and engagement in contemporary
organisations.

Perspectives on leadership in contemporary organisations

The role of HR in contemporary organisations.

Corporate strategy, HRM strategy and strategic HR interventions.
Strategies for the development and delivery of HR

Line manager/specialist contribution to HRM strategy.

Ethics and professionalism in the delivery of HR

HR and the management of change

Evaluating the impact of HRM strategy.

Learning Activities

Workshop format. Students will be required to apply their knowledge within varying
organizational contexts, and to review and evaluate contemporary
literature/research. Case studies will be used to assist in this process and students

will discuss approaches used in known organizations. Blackboard discussion groups
and on line provision of session materials.

Notes

This module is available as a module within the LIMU Masters in Human Resource
Management and as a standalone module for CPD purposes.
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