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Report REPORT CASE STUDY BASED 100.0
Aims

To examine strategic and lease management in theory and practice.
To convey the essential principles underlying the management of commercial
property taking into account sustainability issues.

Learning Outcomes
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After completing the module the student should be able to:

1 Critically assess decision-making processes in relation to complex legal,
sustainability, and practical issues concerned with commercial property.

2 Formulate appropriate strategies to deal with complex legal, sustainability, and

practical issues concerned with commercial property.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

REPORT

Outline Syllabus

1 2

] Asset Management and Strategy

[] Nature of Leases

[] Termination of Leases

] Lease Management

"1 Commercial Service Charges

"] Repairs/Maintenance

] Sustainability in Asset Procurement Management

1 Facilities Management Strategy

1 Sustainable Facilities Management

Learning Activities

Recorded key-note lectures, live online seminars, and project-based tasks.
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Notes

The module is a detailed study of the management of commercial property or asset
having regard to sustainability issues and the changing commercial environment.
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