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Presentation | CW A presentation including 100
analysis of team working in the
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Aims

To support participants' understanding and effective practice in team working in

organisations

To develop participants' critical professional practice through analysis of teams.
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Learning Outcomes

After completing the module the student should be able to:

1 Critically review theoretical perspectives, policy and research in leading teams.

2 Critically evaluate team roles in achieving outcomes.

3 Critically reflect on key concepts in using emotional intelligence to lead effective
teams.

4 Critically analyse and synthesize research findings to inform effective leadership of

teams in educational settings.
Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

Coursework 1 2 3 4

Outline Syllabus

Teams in organisation

Team Roles

Leading teams

Stages of team development

Learning Activities

Learning activities will include tutor input, group discussions and activities, learning
conversations, use of ICT such as Blackboard and other resources, action learning
sets, action research/work related enquiries as appropriate, workshops,
presentations, practical tasks, individual tutorials, directed readings and focused
work-based practice, as appropriate

Notes
This course is part of the MA Advanced Educational Practice in Leadership and

Management and is designed to meet the professional needs of practicing or
aspiring leaders within the education sector.
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