
Foundations of Leadership and Development

Module Information

2022.01, Approved

Summary Information

Module Code 7109CPPHAR

Formal Module Title Foundations of Leadership and Development

Owning School Pharmacy & Biomolecular Sciences

Career Postgraduate Taught

Credits 20

Academic level FHEQ Level 7

Grading Schema 50

Teaching Responsibility

LJMU Schools involved in Delivery

Pharmacy & Biomolecular Sciences

Learning Methods

Learning Method Type Hours

Online 12

Workshop 7

Module Offering(s)

Display Name Location Start Month Duration Number Duration Unit

JAN-CTY CTY January 28 Weeks

Aims and Outcomes

Aims
The aim of this module is to develop leadership, coaching and mentoring skills and techniques 
to enable students to contribute to the development of healthcare practice.

After completing the module the student should be able to:

Page 1 of 2



Learning Outcomes

Code Number Description

MLO1 1 Identify own leadership style and themes and opportunities for practice improvement through 
leadership

MLO2 2 Develop a training strategy to meet specific learning needs of groups of healthcare staff

MLO3 3 Select and adopt appropriate strategies to improve healthcare practice or to support individuals to
achieve their learning needs

MLO4 4 Reflect on their own learning needs in relation to their training and development activity 
undertaken

Module Content

Outline Syllabus
Leadership frameworks (NHS and RPS)Models of leadershipDifferences between leadership 
and managementProject and resource managementManaging changeRisk 
managementMentoring/coachingPlanning education and training sessionsDelivering effective 
training sessionsFeedback and methods of evaluation

Module Overview
This module considers the medicines optimisation of acute conditions commonly encountered 
in primary care and community pharmacy in individual patients and groups of patients.

Additional Information
This module builds on the skills and knowledge that students have gained through the first 
year of study and their on-going practice to help them develop leadership, change 
management and educational skills and techniques that are relevant to their future careers

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Practice Leadership exercise 50 0 MLO1, MLO2

Essay Development exercise 50 0 MLO3, MLO4

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Rachel Mullen Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings
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