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Summary Information

Module Code 7156MAR

Formal Module Title Project Management

Owning School Engineering

Career Postgraduate Taught

Credits 10

Academic level FHEQ Level 7

Grading Schema 50

Teaching Responsibility

LJMU Schools involved in Delivery

Engineering

Learning Methods

Learning Method Type Hours

Lecture 12

Tutorial 6

Module Offering(s)

Display Name Location Start Month Duration Number Duration Unit

JAN-CTY CTY January 12 Weeks

Aims and Outcomes

Aims
To develop a sound understanding of the fundamental concepts of managing projects.

After completing the module the student should be able to:
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Learning Outcomes

Code Number Description

MLO1 1 Demonstrate extensive knowledge of the concepts and practice of project management

MLO2 2 Analyse and critically appraise a project in terms of time, cost and quality

MLO3 3 Identify and evaluate the operational risks of a project from inception to delivery

MLO4 4 Demonstrate expertise in presenting findings in a logical concise manner, making use of the 
specialised areas of skills and knowledge

Module Content

Outline Syllabus
Principles of Project ManagementDifferent types of projectsThe role of Project ManagerThe 
project organisationProject planningProjects within a sustainable frameworkProject scheduling,
implementation and controlRelationship to business planning and corporate strategy

Module Overview

Additional Information
The central theme of this module is the management of projects using known standards and 
methodologies. Students are given the opportunity to develop their skills in industry-standard 
project software and demonstrate their ability through a time-constrained exercise.

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Report AS1 100 0 MLO1, MLO2, 
MLO3, MLO4

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Dimitrios Paraskevadakis Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings
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