
Page 1 of 3

Liverpool John Moores University 

Warning: An incomplete or missing proforma may have resulted from system verification 
processing

Title: Managing People and Projects for Success

Status: Definitive
Code: 7201BUSME    (124403)
Version Start Date: 01-08-2020

Owning School/Faculty: Leadership and Organisational Development
Teaching School/Faculty: Leadership and Organisational Development

Team Leader
 Alastair Balchin Y

Academic
Level: FHEQ7

Credit 
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Delivered 
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Delivery Options
Course typically offered: Non Standard Year Long

Component Contact Hours
Off Site 50

Grading Basis: 50 %

Assessment Details

Category Short 
Description

Description Weighting
(%)

Exam 
Duration

 Report People 3,000 words 43 0
 Essay Project 4,000 words 57 0

Aims

The Aims should be read in conjunction with important information in the Notes 
section.

To investigate the context and processes of project management and to develop 
skills in the use of project management techniques and
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To equip students to apply the theory and practice of leadership to their own 
development as project managers and that of others as managers and leaders in 
changing organisational contexts.

Learning Outcomes

After completing the module the student should be able to: 

 1 Identify the significance of team leadership for project success.
 2 Discuss intercultural differences and accommodating such differences.
 3 Recognise complexity in projects and describe leadrship techniques for addressing

complexity.
 4 Identify techniques for project scheduling and techniques for maintaining project 

control.
 5 Demonstrate an ability to organise projects taking account of location context.
 6 Demonstrate an ability to control project costs.
 7 Develop a scope of work for project players, demonstrating critical approach for 

different global regions.
 8 Discuss principles of public law connected to projects and implications of not 

meeting legal obligations.
 9 Identify the legal principles of transnational contracts.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

People 1 2 3

Project 4 5 6 7 8 9

Outline Syllabus

The Syllabus should be read in conjunction with important information in the Notes 
section.

Concepts associated with Projects and Project Management
- Project Success and Failure
- Project Life Cycle Management
- Role of the Project Manager
- Organisational Approaches to Project Management
- Planning Implementing, Monitoring and Controlling
- Project Management Information Systems
- Use of Microsoft Project for planning, monitoring and controlling 

and

Strategic approaches to:
- Management and Leadership distinguished
- Strategic Management of People – the human resource
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- Leading through Followers – leader as team member
- Leading Performance – the strategic link
- Leadership Development – the future

Learning Activities

Lectures, seminars, presentations by practitioners and field trips are all undertaken.

Notes

The module solely provides for the mapping of modules 3 and 4 from the MEng 
International Project Management programme at HfT Stuttgart.

The syllabus and scope is set by modules 3 and 4 of the MEng International Project 
Management programme at HfT Stuttgart.

The learning activities are set by modules 3 and 4 from the MEng International 
Project Management programme at HfT Stuttgart.

The assessment weighting reflects the ECTS credits for each module at Stuttgart.


