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Aims

1. To explore and promote contemporary strategic project management principles.

2. To enable student to understand the importance of managing hard and soft

issues.

Learning Outcomes

After completing the module the student should be able to:
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1 Critically appraise the impact of strategic execution and leadership.

2 Establish the processes required to ensure various elements of strategic value
enhancing processes are implemented.

3 Critically evaluate the meaning of hard and soft issues, and how the two can be
integrated into a strategic project management framework.

4 Develop a critical awareness of strategic planning, goal setting, stakeholder

management, organisational culture and teams.
Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

Portfolio Case Study 1 2 3 4
Related

Outline Syllabus

The module will provide an introduction to the meaning of strategic project
management. It will examine the main approaches to implementing strategic value
enhancing practices, focusing particularly on:

 Importance of leadership

« Stakeholder engagement

« Goal setting and performance measurement
« Strategic project planning

« Organisational culture and teams

Learning Activities

The module will be delivered via online recorded lectures, webinars and activities.
Case studies will be used as part of the activities and online discussions.

Notes
This module aims to give you a broad theoretical and practical understanding of

strategic execution and leadership. It will explore the crucial role that leadership
plays in achieving better project performance and how to best use that role.
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