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Summary Information

Module Code 7206LODMS

Formal Module Title Integrated Leadership Strategies

Owning School Leadership and Organisational Development
Career Postgraduate Taught

Credits 10

Academic level FHEQ Level 7

Grading Schema 50

Teaching Responsibility
LJMU Schools involved in Delivery

Leadership and Organisational Development

Learning Methods
Learning Method Type Hours

Workshop 24

Module Offering(s)

Display Name Location Start Month
APR-MTP MTP April
JAN-MTP MTP January
SEP-MTP MTP September

Aims and Outcomes
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Duration Number Duration Unit

12 Weeks

12 Weeks

12 Weeks



Aims

The aim of the module is to consolidate and integrate knowledge and skills acquired in other
modules in year 1 and year 2 of the programme. Therefore, it will share many of the same
intended learning outcomes with these Modules. This is a consolidation module and as such
refers to prior learning. Please see the outline syllabus on page two to see which modules are
incorporated.

After completing the module the student should be able to:

Learning Outcomes

Code Number
MLO1 1
MLO2 2
MLO3 3
MLO4 4
MLO5 5

Module Content

Outline Syllabus

Module Overview

Additional Information

Assessments

Assignment Category

Report

Description

Critically evaluate and apply appropriate theoretical concepts, models and frameworks, from a
range of disciplines, to solve organisation problems

Understand the key leadership and organisation issues associated with the setting and
implementation of a company strategy and particularly the interplay of factors and decision-
making issues that influence effective organisational performance.

Understand the ambiguities between the theoretical and the real-world business environment.

Manage complex, unstructured problems in a rigorous and analytical way.

Improving one’s own learning through planning, monitoring, critical reflection, and be able to
evaluate and adapt strategies for further development.

Leadership (Module 1)Organisation Theory (Module 2)Leading the Business (Module
3)Research Methods (Module 4)Strategy and Change (Module 5)Leading Innovation (Module
6)Learning Orientated Leadership (Module 7)

The aim of the module is to consolidate prior learning and integrate knowledge and skills
acquired in other modules.

This module is part of the MSc Programme.For Students on the Apprenticeship (SLMDA -
36519) the following standards are covered —A9 Uses horizon scanning and conceptualisation
to deliver high performance strategies focusing on growth/sustainable outcomesC8 Challenges
strategies and operations in terms of ethics responsibility, sustainability, resource allocation
and business continuity/risk managementC9 Applies principles relating to corporate social
responsibility, governance, regulatory complianceD10 Can oversee procurement and supply
chain management and contractsE1/E2 Uses personal presence and 'storytelling’ to articulate
and translate vision into operational strategies; demonstrates clarity in thinking and uses
inspirational communicationE3 Creates an inclusive culture encouraging diversity and
differenceE4/E5 Gives and receives feedback at all levels; builds confidence, develops trust
and enables people to take risksH1 Leads by exampleH2 Judgement and challengeH3
Courage and curiosityH4 ValuingH5 Professional

Assessment Name Weight Exam/Test Length (hours) Module Learning

Report

Outcome Mapping
100 0 MLO1, MLO2,

MLO3, MLO4,
MLOS5
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Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Johan Coetsee Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings
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