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Case Studies in Intelligence Failure and Success
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12 Weeks



Aims

Breakdown of delivery hours per week.There will be 33 hours of total delivery for this Module.
This will include 3 hours online presentations per week for each of the 11 topics. Additional
direct contact is made as and when required between the Student and Module and / or
Programme lead.This module integrates with both Operational Ethics and Intelligence Analysis
to ensure the course affords students a holistic and contextual view of intelligence use in
national, international and regional settings. It aims to enhance student’'s awareness of the
breadth and scope of intelligence use by introducing key cases studies detailing both
intelligence failure and success. It encourages and enhances the student’s critical thinking
regarding the collection, evaluation, analysis and use of intelligence in law enforcement,
military and national security settings. The module gives a historical and contemporary
overview of the development of intelligence, reinforcing understanding through the exploration
of specific case studies. The learning drawn from these case studies are vital to understanding
modern intelligence concepts and practice and Government response to intelligence.The
programme will also explore the use of Intelligence by law enforcement, partner agencies,
military and intelligence agencies, sometimes in isolation and sometimes as part of a multi-
agency approach to an identified threat. The programme will examine the development of
intelligence from a historical perspective, highlighting the key milestones in its journey from an
ad hoc element of Government to one that is now fully embedded in State craft, the military
and/or criminal justice agencies. The programme will examine when and how Intelligence has
been used to address current or emerging threat to public safety or against specific individual.
It will investigate and critically analyse the contribution intelligence makes to community safety.
The module will enable students to develop an advanced and critical knowledge of key
methodological issues. Students will critically assess these provisions in the context of debate
around intelligence use in both a private and public context, formal and informal intelligence
use, and the use of intelligence in Crime, Military and Terrorism contexts.The programme will
explore the judicial and organisational review associated with intelligence failure, critically
appraising the evidence and exploring the review’s recommendations in contemporary in real
world settings. It will highlight the role of strategic warnings and signals and the impact of
failing to recognise and response to these. It will identify policy and practices that are utilised
to support intelligence collection and management and discuss the evidence based for each to
determine ‘what works’ and ‘what does not’ in terms of avoiding future intelligence failure. The
curriculum will allow students to generate a critical appreciation of the diverse range of uses of
intelligence including Prison intelligence, Humanitarian intelligence, Financial Intelligence and
Open Source Intelligence. It will examine the use of intelligence in different contexts, giving the
students opportunities to study how and why intelligence can fail, often with catastrophic
results to communities and Governments.

After completing the module the student should be able to:

Learning Outcomes

Code Number
MLO1 1
MLO2 2
MLO3 3
MLO4 4
MLO5 5

Module Content

Description

Demonstrate a critical awareness of the impact and influence policy has, and continues to have,
on professional practice in covert investigation and specialist intelligence within the context of,
national security, law enforcement and counter-terrorism (Programme Specification Learning
Outcome 1)

Demonstrate a critical appreciation of the influences and drivers of policy and practice change in
the broad areas of covert investigation and specialist intelligence (Programme Specification
Learning Outcome 2)

Identify a range of research strategies and methods and reflexively assess the merits of each
(Programme Specification Learning Outcome 5)

Understand and show sensitivity to diversity issues and competing interests in covert investigation
and specialist intelligence to identify and take account of hormative and moral positions
(Programme Specification Learning Outcome 7)

Articulate arguments and conclusions based on evidence and that are subject to a well- developed
critical appraisal and imaginative judgement (Programme Specification Learning Outcome 10)
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Outline Syllabus

Module Overview

Additional Information

Assessments

Assignment Category

Essay

Essay

Module Contacts

Module Leader

Contact Name

Peter Williams

Partner Module Team

Contact Name

Historical and theoretical perspectives of IntelligencePolicy formation in Government and
Policing in relation to intelligence.Case studies in Intelligence failureCase Studies in
Intelligence Success Specialist Intelligence collection disciplinesPublic Inquiry and Intelligence
failureThe principles of Intelligence-led policing in both private and public arenas.

Core Topics:Key milestones in the development of intelligence LEARNING OUTCOME:
1,2,3,4,5Development of partner Intelligence — Prison Intelligence LEARNING OUTCOME:
1,2,3,4,5Emergence of private sector Intelligence capabilities LEARNING OUTCOME:
1,2,3,4,5The Northern Ireland Troubles and the use of intelligence LEARNING OUTCOME:
1,2,3,4,5Financial Intelligence and terrorism LEARNING OUTCOME: 1,2,3,4,50pen Source
Intelligence LEARNING OUTCOME: 1,2,3,4,5Intelligence failure: Case Study 1 - Military
LEARNING OUTCOME: 1,2,3,4,5Intelligence failure: Case Study 2 — National Security
LEARNING OUTCOME: 1,2,3,4,5Intelligence failure: Case Study 3 — Law Enforcement
LEARNING OUTCOME: 1,2,3,4,5Intelligence success: Case Study - Multi Agency LEARNING
OUTCOME: 1,2,3,4,5Humanitarian and UN Peacekeeper Intelligence LEARNING OUTCOME:
1,2,3,4,5

Assessment Name Weight Exam/Test Length (hours) Module Learning

Outcome Mapping

2,500 word assignment 1 50 0 MLO5, MLO2,
MLO1, MLO3,
MLO4
2,500 word assignment 2 50 0 MLOS5, MLO2,
MLO1, MLO3,
MLO4
Applies to all offerings Offerings
Yes N/A
Applies to all offerings Offerings
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